GOSGDLETTSVILLE

TENNESSEE

Tree Advisory Board
November 15, 2023 10:00 AM City Hall - Massie Chambers

Agenda:

Call to Order
Establish a quorum
Comment from Citizens

Approval of Minutes from Previous Meeting
1. August 16, 2023 Minutes

Report from City Horticulturist

Old Business
2. Arboretum Health
Arboretum Tree Planting Additions

3

4. Arbory Day Review
5 Tree Priority Survey
6

Educational Materials for Homeowners

New Business

7. Beautification Update
Comments from Board Members & Staff

Adjournment
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For more information regarding this agenda, please contact the city recorder by email at:
siennings@goodlettsville.gov
A government committed to operating with efficiency and integrity in all we do as we strive to
enhance the quality of life for the community we serve.
105 S. Main Street — Goodlettsville, TN 37072 — 615-851-2200 — Fax 615-851-2212
www.goodlettsville.gov
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GOSDLETTSVILLE

TENNESSEE

Tree Advisory Board
August 16, 2023 10:00 AM City Hall - Massie Chambers

Minutes:

Chris Taylor called the meeting to order at 10:00am.

Present: Chris Taylor, Tammie Reddy, Dan Sheppard, Paula Krebs, Eddie Allen

Absent:

Also Present: Sarah Jennings, Tim Ellis, Jack Presley, Allison Baker, Denise Skaggs, Chloee
Tinnin

A quorum was established.

Approval of Minutes

After a review of the May 17, 2023 meeting minutes, a motion was made to approve the
minutes by Tammie Reddy.

Unfinished Business

Arboretum Health- Board will begin marking dead or dangerous trees that need to come
down for parks staff to remove.

Sarah will put through an order for new tree labels once there's a final list of which trees need
to be added to the arboretum and which labels need to be replaced.

There is a budget available to replace trees in the arboretum as needed. A subcommittee of
Chris, Eddie, Paula and Tammie will meet to determine which trees to replace and where to
put them. Chris to set up a future meeting time. Eddie will plant the new trees in November.

Arbor Day Review- Friday, April 26th, 2024 is National Arbor Day. New program coordinator,
Megan Gerlach, would like to plan and help execute an Arbor Day program. Megan will
present her ideas at the next board meeting.

New Business

Approval of Guidelines for Citizen Comment (Resolution 23-1146)- A motion was made to
approve Resolution 23-1146 which allows citizens a chance to make comments to the board
members at the beginning of meetings. Paula Krebs made a motion to approve the resolution,
the motion was seconded by Dan Sheppard. The motion was approved.

Beautification Update- The city has completed the application process and been approved as
an official Keep Tennessee Beautiful Affiliate. The new name of this board is now the
Beautification and Tree Advisory board.

Annual requirements include participating in the Great American Clean Up in March, hosting
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an Arbor Day event, and attending a four-hour training session. Allison will keep the board
posted of any further requirements.

A new mission statement will be needed to encompass the new beautification aspect of the
board.

The city is updating the street pole banners within the coming months to further help beautify
the city.

Community Tree Priority Survey Results- Results for the survey from 40 respondents were
provided to the board. The results showed that trees are a positive conversation for all
residents that responded to the survey. There is a lot of desire for continued greenspace
development. The responses give the board a good path forward for future initiatives. The
survey will remain up for a few more weeks and continue to be marketed to receive more
responses.

Educational Materials for Homeowners-

e Website Statistics- Website Google Analytics were provided to the tree board.

e Additional Information to be added- Chris is going to send Denise an email of possible
spots to add additional links to the tree care pages. Suggestion was also made to add
information to the website about how to properly top trees and when the correct
timing would be to do it.

Tree Sustainibility Plan- Chris suggested coming up with a plan to replace trees within the city
that are on the median and along roadways that have died or been damaged. Suggested
having a survey of the major thoroughfares to ensure that as trees come down there is a plan
to replace them with something else. A plan would also need to be put into place to address
the irrigation needs of new trees as their root system takes hold.

Comment from Citizens- None

Comments from Board Members & Staff- Introduction to Chloee Tinnin, intern for the Parks
and Rec department.

Adjournment- The meeting was adjourned at 10:28am.

Next meeting- November 15, 2023
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